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Daniel R. DeNicola 
Dean of the Faculty 
All Faculty of the College 
Copies To 
Subject FACULTY MEETING 
ROLLINS COLLEGE 
Date November 18, 1981 
At the last faculty meeting on November 9, the faculty adopted with amendments 
Articles I-V of the College "Rules" (with the exception of Sections 8-12 of 
Article V). We will meet on Monday to continue with our Bylaws deliberations, 
and have a report from the Nominating Committee. The usual refreshments will be 
available in the lobby at 3:30 p.rn. Please make plans to attend. 
******************************* 
* * 
* COLLEGE FACULTY MEETING * 
* * 
* MONDAY, NOVEMBER 23, 1981 * 
* * 
* 4:00 p.m. * 
* * 
* CRUMMER AUDITORIUM * 
* * 
******************************* 
MEMORANDUM ROLLINS COLLEGE 
from Robert Marcus, Provost Date November 19, 1981 
To Professor Barry Levis 
Copies To All Faculty 
Subject .Amendrrent to Faculty Byla,..1s Article VIII, Section 1 D (1 ) Retirerrent 
Jesse M:>rgan and Anna Currie have pointed out a problem with the revised 
Bylaw article on Retirerrent. Retirerrent age remains 65 years until July 1, 
1982. M:>reover, because there is a change in the benefit package after age 
65, it is necessary to define both "normal" and "manda.tory" retirerrent. The 
foll™ing arrendrrent, which I hope you will introduce on November 30, has 
been drafted by Anna and 'WOuld rreet these conditions: 
Prior to July 1, 1982, normal and mandatory retirerrent age is 
defined as the last day of the academic year in which age 65 
is attained. Effective July 1, 1982, normal retirerrent age is 
defined as the last day of the academic year in which age 65 
is attained. Mandatory retirerrent is effective the last day 
of the academic year in which age 70 is attained. A faculty 
rrember may be retained beyond this age; on annual appointrrent 
at the discretion of the President after consultation with 
the Provost and with the approval of a majority of rrembers 
of the appropriate department. Exceptions to these requirerrents 
may be granted by the Board of Trustees upon reccmrendation by 
the President and with prior approval of the Provost and a 
majority of the appropriate departrrent. 
November 19, 1981 
Amendment to Bylaws - Article VIII, Section 3, Part A (p. 14) 
In place of the second paragraph of part AJ substitute the followine 
paragraph: 
Recognizing that the faculty's t!!ain goal is the education of our 
students, criterion 1 on teaching effectiveness shall take pre-
cedence; for the faculties of the Library and the Department of 
Physical Education, criterion 10 shall take precedence. Due to 
the variety of duties and services performed by the faculty, all 
other stated criteria may not apply to each person or may not 
apply in the stated order of importance. Each school shall determine 
the weight of the other criteria relative to criterion 1. Each 
school shall incorporate that rank ordering in the evaluation 
section of their school by-laws. 
INTRODUCTION 
PROPOSED AMENDMENTS TO THE FACULTY BYLAWS 
FOR CONSIDERATION AT THE FACULTY MEETING 
NOVEMBER 30, 1981 
SUBMITTED BY: ALEXANDRA SKIDMORE, 
PRESIDENT, ROLLINS CHAPTER, AAUP 
NOVEMBER 23, 1981 
The following proposed bylaws amendments are suggested after study 
of the 1977 AAUP Policy Documents and Reports, hereinafter referred to 
as the Redhook. 
Some of the proposed amendments are suggested because of the follow-
ing AAUP position statement (seep. 17 of the Redhook): 
"Faculty status and related matters are primarily a 
faculty responsibility; this area includes appointments, 
reappointments, decisions not to reappoint, promotions, 
the granting of tenure, and dismissal. The primary re-
sponsibility of the faculty for such matters is based 
upon the fact that its judgment is central to general 
educational policy •••• 
The responsibility for identifying individuals whose 
appointments are to be terminated should be committed to 
a person or group designated or approved by the faculty. 
The allocation of this responsibility may vary according 
to the size and character of the institution, the extent 
of the terminations to be made, or other considerations 
of fairness in judgment." 
The amendments are suggested also in the spirit of trying to mi~i-
mize the "them" and "us" schism which too frequently exists on this campus. 
More communication is necessary, not more opportunity for adversarial 
relationships; faculty evaluation (among other things) should be a joint 
faculty-administrative effort from the very beginning of the process. 
Articles having to do with deadline dates with regard to reappointment, 
tenure, an~ promotion seem unnecessarily complicated and not in total agree-
ment with AAUP statements. Thus, my suggested amendments replace compli-
cated dates with the AAryp statement found on p. 16 of the Redhook. 
With regard to dismissal of tenured faculty, I suggest we be very 
careful. The AAUP devotes an entire article of the Redhook to this topic 
a nd it is discussed in several other sections. In particular, the Redhook 
states (seep. S): 
"One persistent source of difficulty is the definition 
of adequate cause for the dismissal of a faculty member •••• 
The present statement assumes that individual institutions 
will have formulated their own definitions of adequate cause 
for dismissal, bearing in mind the 1940 statement and stan-
dards which have developed in the experience of academic 
institutions." 
-3-
MOTION 3. Section 2., Subsection B., paragraph (1) 
Delete "and after review by the Provost and the appropriate Dean 
or Director". 
Insert "and only after consultation with the appropriate Dean or 
Director". 
MOTION 4. Section 2., Subsection B., paragraph (1): 
✓ Insert, after "three years", the phrase, "subject to renewal". 
MOTION 5. Section 2., Subsection B., paragraph (2): 
Insert at the end of the second sentence, the phrase: 
", even if the total full-time service in the profession thereby 
exceeds seven years; the terms of such extension will be stated 
in writing at the time of initial appointment." 
MOTION 6. Section 2., Subsection B., paragraph (3): 
Delete sentence 2: "The Board ••• circumstances." 
Insert "The President, with approval of C.A.P.S., may recommend to 
the board the granting of exceptions to {Ihe minimum duration i1J the 
probationary periocl, but only in unusual circumstances." 
MOTION 7. Section 2., Subsection c., paragraphs (1) and (2): 
In paragraph (1), delete "The evaluation committee, the Provost, 
and the appropriate Dean or Director shall" 
Insert "The evaulation committees, in consultation with the Provost 
and the appropriate Dean or Director, shall" 
In paragraph {2), change "committee" to "committees". 
POINT OF CLARIFICATION: Sectidn 2., Subsection D. on retirement. 
What of retirement at age 65? What of early retirement? 
MOTION 8. If Motion 2 carries, change all old subsection letters A - D 
to B - E. 
~ !:!..QTION 9 
0 Section 3., Subsection A., Criteria for Evaluation 
Insert a new first paragraph as follows: 
"The · d · criteria upon which reappointment and tenure recommen ations 
are to be made must be approved by a majority of the faculty." 
fOINT OF CLARIFICATI~ The existing first paragraph is not complete -
see the last phrase. 
- s-
/ ----------- . 
~OTION ( l6. ~ ction 3., Subsection C. l.c. Promotion to Professor 
In -p a r a gr a p h 2 i n s e r t , a f t e r " Th e De p a r t me n t He a d " , th e p h r a s e 
", where appropriate, the Dean or Director" 
11 OTION 17. Section 3., Subsection C. l.c. Promotion to Professor 
If Motion 14 carries, insert at the end of the subsection the 
phrase: "or has contributed exceptionally to the College 1.n a 
manner as defined by Criterion 11 of Subsection B." 
MOTION 18. Section 4., Subsection A. 
Insert, after "Procedures", the phrase "and committees". 
Delete the sentence "Among other provisions •••• candidates." 
/ 
,l'n s e r t " Ea c h s c h o o 1 sh o u 1 d r e q u i r e t h e De an o r Dir e c t o r t o s up p 1 y 
the committees with all pertinent information regardingthe 
candidate." 
Change "Chairman of the committee" to Chairmen of the committees". 
Change "The candidate shall be required to provide a statement" 
to "Candidates shall be required to provide statements" 
MOTION 19. Section 4, Subsection B, paragraph (1) 
Line 3, delete "by February 1 ••• reappointments." 
Line 3, insert after "Director": 
MOTION 20. 
"in advance of the expiration of the appointment as follows: 
(1) by February 1 of the first academic year of service 
if the appointment expires at the end of that year; 
or, if a one-year appointment terminates during an 
academic year, four months in advance of termination; 
(2) by November 15 of the second academic year of service 
if the appointment expires at the end of that year; 
or, if an initial two - year appointment terminates 
during an academic year, at least 7 months in advance 
of termination; 
(3) at least 13 months before the expiration of an appoint -
ment after two or more years of service at the institu -
tion. 
Section 4. 
Delete Subsection B., paragraph (2) . 
Delete Subsection C. 
Delete Subsection D. 
From: Charles M. Edmondson, Chairman of C.A.B. ~ 
To: The Faculty of Rollins College 
Subject: Agenda for the 8:30 A. M. Faculty Meeting of 
November 30, 1981, in Crumner Auditorium 
I. Business 
A. Presentation by Dr. Levis of proposed revision of 
Ar t i c 1 e VI I I • 11 Fa cu 1 t y Ev a 1 u at i on II i n t he Fa cu 1 t y 
Bylaws of Rollins College. 
B. Presentation by Dr. Currie of the proposed bylaws of 
the Crummer School of Business. 
c. Presentation by Dr. Cotanche of the proposed bylaws 
of the School of Education and Human Development. 
D. Presentation by Dr. DeNicola of the proposed bylaws 
of the College (~.k.a. Arts and Sciences). 
II. Reports to the Faculty 
A. Dr. Marcus 
B • Dr • Duva 1 l 
C • Mr • Morgan 
D. Dr. Seymour 
III. Additional Business or Announcements 
IV. Adjournment 
There will be several recesses during the meeting both for 
the purpose of facilitating informal discussion and to permit 
those persons who wis~ to formulate amendments the opportunity 
to do so outside the restrictions of 11 formal 11 discussion. 
Any faculty who intend to present amendments are requested to 
advise me as early as possible so they can be assured of prompt 
recognition. 
